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DISCLAIMER #:5m

The information contained in this presentation is intended solely for your personal reference.
Such information is subject to change without notice, its accuracy is not guaranteed and it may
not contain all material information concerning China Lilang Limited (the “Company”). The
Company makes no representation regarding, and assumes no responsibility or liability for, the
accuracy or completeness of, or any errors or omissions in, any information contained herein.

In addition, the information contains projections and forward-looking statements that reflect
the Company’s current views with respect to future events and financial performance. These
views are based on current assumptions which are subject to various risks and which may
change over time. No assurance can be given that future events will occur, that projections will
be achieved, or that the Company’s assumptions are correct. It is not the intention to provide,
and you may not rely on this presentation as providing, a complete or comprehensive analysis
of the Company'’s financial or trading position or prospects.

This presentation does not constitute an offer or invitation to purchase or subscribe for any
securities or financial instruments or to provide any investment service or investment advice,
and no part of it shall form the basis of or be relied upon in connection with any contract,
commitment or investment decision in relation thereto.
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i ENHANCED COMPETITIVE STRENGTHS
IEEIRs

»  Economic outlook uncertain and weak consumer demand continued
»  Adhere to strategy of “improving product quality without raising price”
»  Store efficiency has improved & channel remains healthy
»  Achieved mid-single digit growth in SSS at retail level
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B SOLID PERFORMANCE #s:mzem

FY2016 FY2015
RMB mn RMB mn
Revenue L\ 2,411.6 2,689.1 -10.3%
Gross profit E7 995.9 1,142.8 12.9%
Operating profit £ = i 663.4 794.1 16.5%
Net profit {5 £/ 539.9 625.2 -13.6%
Earnings per share % fIi & 7|
- Basic <RMB cents> FL 4 44.66 51.83 13.8%
- Diluted <RMB cents> i 44.66 51.77 13.7%
Final dividend per share <HK cents>
REIARIAN S 16.0 17.0
Special final dividend per share <HK cents>
BRI AR AR S 6.0 7.0
Gross profit margin &% 41.3% 42.5% -1.2p.p.
Operating profit margin 484 F/iH % 27.5% 29.5% -2.0p.p.
Net profit margin 5% 22.4% 23.2% -0.8p.p.
Return on av. shareholders’ equity ~1- 13 % HHE 25 0] 3 18.2% 22.3% -4.1p.p.
Effective tax rate A % it % 27.7% 27.6% +0.1p.p.

Advertising, promotional expenses and renovation subsidies
<as % of revenue> 8.0% 8.3% -0.3p.p.
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B REVENUE ANALYSIS wosi

Total Revenue & Revenue by Brand 2t A\ &% 5 2RI
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Unit: RMB mn
2,689.1
7.0 2,411.6
m Others 232.0
L2 AONN 173.6 L2:7.2%
L2
SRl Sales of L2
-25.2%

LILANZ:
92.8%

FY2015 FY2016

4 In2016, L2 repurchased off-season inventories of about RMB22.0 mn from distributors

1E2016 5 L217) 73- 8 7 (A1 B 40 N R 2,200 8 U 2285 JE AT
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B COST OF SALES #ezps

Cost of Sales & Percentage Breakdown
B A K L

»  Gross profit margin down by 1.2 p.p. to 41.3%, mainly

Unit: RMB i :
ni mn attributable to:
1 546 5 S, SR M 1,415.7

» More competitive product pricing under “improving
]82 6 product quality without raising price” strategy

» lower wholesale prices for some LILANTZ distributors
in 2H 2016 to support expansion in 1t and 2" tier markets
»  Cost of in-house production to total cost of sales up by
6.3 p.p. to 61.8%

FY2015 FY2016

mInventory write-off E7F k%

7 N yAN o Y .
Process outsourcing costs 431 T. > %%UK‘FE%’IZ I E]J }?\£413£’ EEE EE ? :
m Other self-production costs HAth 51747 > E |' il:%ﬁ Z:il:%,ﬁl\ J %IH%‘FF l:llill:l %'fﬁ%ﬁ%%h

m OEM purchases §Mi A=
> TR LILANZ 8975 F 4L 54
PASCREIF I —. —Zkihid

> HPRR B AR TR 6.3 N ) KA 61.8%

4216% 42.6% A
by 390% 409% T %o 42.5% 47 3%

———Gross marginFF=R

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
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B SD&A EXPENSES s, saimisecrs

(RMB mn) FY2016 FY2015 Change SD&A as % of Revenue
9 3 WE - 2HRITBOT S WA
Advertising and promotional
expenses 192.5 223.3 -13.8%
FAR L TS

9.8% 9.7%

Other selling and distribution 8.8% 3 2.1% >
expenses 59.9 62.4 -4.0% 8.2% 22 8.0%

Al S T T

Total selling and distribution

expenses 252.4 285.7 11.7% 4.3% 4.2% 4.2

SRR RN 3.9 576 4.2% 4.1% 4.2%

FARI S RIT 6 539, 37%
AR provision

ENSETN 70.6 - N/A

W ALK 22K

rq&)ﬁﬁ\}ﬁi%’ 21% 1.9% 2.5% 2.5% 2.2% 2.3% 2.5%
Other administrative eXpenses FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

:,H\:’ﬁijﬁj—‘ﬂlﬁi 100.7 1095 -8.0% Other administrative expensesE A TEUT 2
Total administrative expenses ] +56.4% —?Egi;;gl;%n; and distribution expenses LT

BATBOT 713 1095

Advertising and promotional expenses &% K

T 52



PROFIT & MARGIN iz sz

Gross profit & margin EH| & EH| %

INRMB mn

42.5%
2 41.3%

FY2015 FY2016

Operating profit & margin
278 M Je s M

In RMB-mn

29.5%
K 27.5%

FY2015 FY2016

EBITDA & EBITDA margin

INRMB-mn
30.6%

FY2015 FY2016

Net profit & margin
e AIMEEPSRE i PR

INRMB-mn

23.2% 22 4%,

FY2015 FY2016



WORKING CAPITAL CYCLE
g 4 L KA
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76 furnover days
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ayables turnover
53 64 days

——p 59 58 57

SFEIRIT T SR 5
REL

FY2013
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12

A
A

TRADE RECEIVABLES TURNOVER

Balance decreased by 11.8% to RMB667.7 mn(net of provision)

LILANZ AR balance decreased 5.6% to RMB638.0 mn, reflecting:

. Drop in sales of 2016 winter products

. Additional credits to some distributors as incentive for opening large
stores in shopping malls

Full provision made for LILANZ overdue AR balances totaling RMB?.2 mn

L2 AR net balance RMB29.7 mn after provision of RMB71.5 mn.

KW 8B ENRM667.7H Jist (k&)

LILANZ N5 5 K 500 5.6% 2= NRT638.05 576, Jm:

. 20164 Z== 4 B b

. SR 43 0 7 K 30 DA B i L T W o5 3% 9 B KU

LILANZ, @K N M9.2F Ji o ek &

L2 MU BRI AR M71.58 Ji ik )G, #H AN ANRT29.75 it

INVENTORY TURNOVER

A

A

Total inventory balance increased by RMB2.9 mn to

RMB294.4 mn

LILANZ inventory:

. reduced by RMB11.8 mn to RMB257.5 mn, reflecting
high single digit % drop in 2017 S/S orders

. Y.E. inventory mostly 2016 winter products delivered
in January 2017 and 2017 S/S products

L2 inventory:

. RMB36.9 mn net of provision

. 100% provision made for inventory aged over 1 year

FEAF B AN AN R T2.98 /i i & NR294.41 Ji .

LILANZ JE17:

. WAOANRTN.8H N LE AR MN257.56 /i, RBL20174
AT B A AT Bk

. FERPEAE R BN T201 7461 H R 1R 201 6K 27,
2017HHEZEr

L2 FEff:

. &SGR HN AR T36.95H /it

. B — A7 100% % %

LK

TRADE PAYABLES TURNOVER

A

A

The balance of trade and bills payables remained at a
similar lever as of last year

JSEAT 57 2 K 5 LA S 4 AR A 201 S KUy AR
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B CASH FLOW sy

Cash and cash equivalents 3l & R &SM )

Unit: RMB mn %
445.6

2,161.7
1,613.6

Cash and cash equivalents  Net cash from operating Net cash used ininvesting  Net cash used in financing  Effect of foreign exchange Cash and cash equivalents

at 1 Jan activities activities activities rate changes at 31 DecT12H31 HAYBLE: B
TIHTHE B & LEEDIT BHESIATA R TDE ST AL HEZNY) (2)
RIEENY) b .11 B4 (1) billk oo i) BHHIRE

(1) Include placements of time deposits and pledged bank deposits with maturity over 3 months

LI R H R 3 I AR SR R AT 73K

(2) Excluded fixed deposits held at banks with maturity over 3 months and bank deposits pledged as security for bank loans

ACFEERAT B H R 3 A B G AR AT SEFGH CR IR AR AT Bk
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| HEALTHY AND STRONG CASH POSITION
Rl LG AT

Net Cash balance {#F & 454

Unit: RMB-mn
2,241.6 2.048.3 2,178.0
1,004.0
460.0 493.5
] L
2015.12.31 2016.6.30 2016.12.31

m Bank loans 4RfTHrak * mnet cash balance #¥g4tE4:

* Secured by pledged bank deposits LLERIFARAT 77 2 1H 15







NAT|ONW|DE DISTRIBUTION NETWORK

A [ MR B X 2%
865.3 IR
RMB mn <% of sales> <32.2%> ;
<24.9%> <5 87 571.6
T <21.2%> 481.7
<20.0%>
266.2 2443
156.3:149.5 153.6 121.0 <9.9%> <10.2%>
<58%> <6.2%>  <57%> 5oy . .
Northern China North Eastern China Eastern China Central and Southern South Western China North Western China
1k #k Uy China i} [itEle
Hr
EFY2015 mFY2016

store count JEFEELH (As at) 2016.1.1 2016.12.31 Net change
Northern China 4L 285 240 -45
North Eastern China Z5dE 302 247 -55
Eastern China 175 805 667 -138
Central and Southern China §15g 726 637 -89
South Western China Fgrg 588 524 -64
North Western China 7L 279 260 -19

2,985 2,575 -410



SALES CHANNEL MANAGEMENT #4565

17

Continued to open stores in shopping malls with over 100 such stores in total as at year end,

and sales performance in line with expectation

Opened new specialty stores for LEILANZ’s smart casual collection in 2H 2016 in 15t and
2" tier cities on pilot basis, with encouraging initial sales performance

Continued to monitor all stand-alone stores with ERP systems

Continued to provide training to distributors

Plans to establish an independent team for online
sales in 2H 2017 to explore online sales business
more aggressively

WA S LR T 1 A T 35 B )
FERA EIE100%, HERHAERTEY

20165 FYHEE—. 48T B
LILANZ PKERf i R 5 FF s,
I 8B A S N i

2k 2 LLERP 22 4t i 4% T AT i il
AR [ 7 B pe R RS

THRITE 20174 T 248 157 0 55 8 i A S7. B
FS 8 SRR JE R L B Il 55

LILANZ Z& M 2% Retail Network
Total retail area & F&HR: 289,800sq. m. (-4.2%)

916 1,482
directly operated  operated by 999 2
by 80 distributors sub-distributors self-operated

80K 4 e EL 4% HH9994 — 2435 flagship stores
S RAE B L




i PRODUCT DESIGN AND DEVELOPMENT 18
PERE T AR

65 N EAIF= M, Hire
F£FZ270%

b 293025005 SR AR
FERBIMA TR, Hbrade
Tt £ 50%

b I RLILANZAKIR B i 2
AR, RN N

L BROTAHL L B A,
YRBELERK A T — /N R 5
L T AE KR A

) EBASINNERS LAE

Y4113%, fE—. WY

Y b i B PR A 45 o LE A

Products of original designs accounted for ~65%, and target set at 70%
~30% of original designed products adopted the Group’s proprietary fabrics, and target set at 50%

Expanded and enriched LILANZ smart casual collection with encouraging market response

vV v v Vv

Domestic design team for womenswear was set up, plans to have a small line of womenswear
every fall and winter seasons for sales in large stores

»  Growing sales of high-end collection especially in stores opened in shopping malls in 15t and 2" tier
cities, accounting for 13% of total sales
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B MARKETING & PROMOTION s e 19

»  Continued to focus on store image for brand promotion

»  Since 2015, all newly opened large-scaled stores in 15t and 2" tier cities
have adopted the six-generation store image, using high-end materials
to display an elegant style with better use of retail space

»  Torenovate or partially upgrade about 800 stand-alone stores in suitable
locations with this sixth-generation store image in 2H 2016 and 2017, and
clearance sales would be held in those stores before renovation. 350
stores had been done.

> Started to place advertisements in EMU stations, and continued to
advertise through advertising signs in airports and road side billboards
and put soft-sell advertising in magazines and newspapers

LiLAnz MER

v

ZREL SE [ 1E L AT b E A%

H 20155 UG, fE—. 283
T3 39T T 1R K 08 LA 25 75 AR T
Ak, BRI S, hE
LB, FEMART
FIH A AT g =

20164 [ 4E K20174E, 1EZ)
800 KB Al I A & 2)5
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17, C5EM350% .
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TREND OF LILANZ TRADE FAIR RESULTS

AT DL RS %

JO'L%VI\; +15-17% + Low double
- o digit XA 2L
+ High +high | diEft X
single digit | | single digit ; + High single
Lo S SR digit 1= HLALEL
RIRIE || RRAIN e
2014% 2015&/5 2015%k 2015% 2016&/E 2017%k
Winter Spring/Summer Fall Winter Spring/Summer Fall

-13-18%
(Revised







PRUDENT & FLEXIBLE OPERATION STRATEGY A%

B HI R 2

Operating environment still uncertain, industry consolidation expected to continue in 2017

ZEXRNRTU, T207E TR R TR

»  Adheres to “improving product quality without raising the price”
strategy, and continues to improve product design, craftsmanship
and materials, with the aim of raising the proportion of original
designs, enhancing the value-for-money of its products and
increasing the competitiveness of its products and brand

»  To consolidate existing market in 3™ and 4" tier cities, and to increase
presence in 15t and 2" tier cities to boost overall sales

»  Inview of the satisfactory sales performance of the trial launch of
LILANZ smart casual collection specialty stores in certain 15t and 2nd
tier cities, step up efforts in its product design and market
development and establish separate design and operation centre for
this collection in Shanghai in 2H 2017

»  Prudent store opening plan, and expects its retail stores to continue
recording same-store sales growth through better products,
improving channel management and optimizing store network.

>  Setup dedicated team for online sales in 2H 2017 to explore online
sales business more aggressively

» 2017 fall trade fair orders improved to a high single-digit growth

S TPEBRANGRT ] SR, 4RBiAE
Wil P L AR R IR,
S5 Rt — BRI BI fh A LI
P R B DR R R
S )

PUSEFE = DUl LA 375, John
PRAE— 2RI KA 5 LB T8

B A LNLANZIK IS 4 55104 | 17
I S 4
i, IR PRI 14 2 9017 it
RN, T20174F F L7
E S A PR BRI 477 i R 51 %
VS

WU, WEEITIRI = gy, o
A TR %, 1
T REAL S A 6

20174 N pAE A A M A B AR,
FE SE AR AR R JRE 0L Il 55

201 75 RKEAT B 2T BRI I s, AT
B RRAT B A K
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i CONSOLIDATED STATEMENT

OF PROFIT OR LOSS & OTHER COMPREHENSIVE INCOME

(RMB ‘000)

O

PR A

EH
FoAty i o

A L HIT
TBUTC
Fft 2B TT
ZF=ginv

Rl BRI
BR B AR
i
FRAHE
B Ah AT

HE W EN SR EHR
ZIH:

BB ERRRA NR A
F 5 AR I 22 B0

AT B8

REBEA

Y SN )
AL ONNT T,

Revenue

Cost:of sales

Gross profit

Other netincome

Selling and distribution expenses
Administrative expenses

Other operating expenses

Profit from:operations

Net financeincome

Profit before taxation

Income tax

Profit for the year

Other comprehensive income for the year

Item that may be reclassified subsequently to

profit-or:loss:

Exchange differences on translation of financial
statements of subsidiaries outside the mainland of

the PRC

Total comprehensive income for the year

Earnings per:share

Basic (RMB:cents)
Diluted:(RMB:cents)

FY2016
2,411,638
(1,415,732)
995,906
97,569
(252,386)
(171,287)
(6,449)

663,353
83,423

746,776
(206,912)

539,864

(8,485)

531,379

44.66
44.66

FY2015
2,689,093
(1,546,244)
1,142,849
54,309
(285,671)
(109,506)
(7,838)

794,143
69,441

863,584
(238,419)

625,165

(10,012)

615,153

51.83
51.77



CONSOLIDATED BALANCE SHEET 25

(RMB’000) 31.12.2016 30.06.2016 31.12.2015
Non-current assets_ff EBIET
Property, plant and equipment Mk |55 K& % # 394,415 323,045 276,774
Lease prepayments_Fil 55 Fif+f ik 107,533 101,436 101,145
Investment property & #E#ll. 25,145 25,505 -
Intangible assets LI ¥ 7= 5,345 5,454 4,033
Deposits for purchases of property, plant and equipment and land 8 6 o
use rights JSEHLL |5 R % J i FALIT 4 485 704 H49
Deferred tax assets i JEFL I 5% 7= 20,423 34,604 25,013
553,346 494,808 411,455
Current assets_Jzh B/~
Inventories {71% 294,385 142,866 291,465
Trade and other receivables IS FH 5 ik 3k S Ho At S SR I 714,429 859,493 807,149
Pledged bank deposits_ 2K 4R17 472K 488,907 486,748 1,053,852
Fixed deposits held at banks with maturity over three months_f7/i 68 i 0.000
FHUTITHIN H A=A H DL e Wi 205943 >
Cash and cash equivalents Il 4 2 4S54 4 1,613,658 2,021,505 2,161,712
3,680,322 3,510,612 4,344,178
Current liabilities  Jit 3l £
Bank loans_ #4753k 493,528 459,999 1,004,017
Trade and other payables A 57 5 K 2k f oAt B A I 514,057 449,430 603,062
Current tax payable N f<} Rl {45 13 165,253 131,483 198,638
1,172,838 1,040,912 1,805,717
Net current assets MBI IE 2,507,484 2,469,700 2,538,461
Total assets less current liabilities = % F= IR 30 7 /R 3,060,830 2,964,508 2,949,916
Non-current liabilities 3EHR 23 51 7%
Deferred tax liabilities i JEFLI0 671 it 46,868 34,870 38,718
Retention payables I} )i {7 4x 2,400 - -
49,268 34,870 38,718

Net assets FF=1#{E 3,011,562 2,929,638 2,911,198



